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Casting the Vision

Coffee House

Sunday, November 3, 2019

11:30 a.m. – 12:45 p.m.



Today’s Agenda

11:30 am Opening Prayer Christen

11:35 am Casting the Vision Task Force Update Paul

11:40 am Recap of September 22 Congregational Kickoff Sandra

11:50 am Results of Congregational Survey Sandra

12:10 pm Table Exercise All

12:30 pm Table Reports Table Reporters

12:40 pm Summary and Next Steps Paul

12:45 pm Adjourn



Casting the Vision Task Force Update

June 2 “A Time to Rise”: Sermon and Feedback

August 25 Task Force Kickoff Meeting

September 22 Congregational Kickoff: Process Overview and Input

October Congregational Survey and Analysis of Findings

November 3 Congregational Meeting: Survey Results and Feedback

November Internal Process Analyses 

November 16 Leadership Retreat (Board and Task Force)

January Congregational Meeting: Strategic Recommendations

February Transition of Plan Implementation Oversight to Board



Recap of September 22 Congregational Kickoff Exercise (47 participants) 

Keep Doing
(82 items from 7 groups)

Start Doing
(76 items from 7 groups)

Stop Doing
(16 items from 7 groups)

▪ Mission

▪ Children’s programs

▪ Sunday worship

▪ Welcoming / open and 

affirming

▪ Social justice

▪ Outreach

▪ “More” ☺

▪ Mission

▪ Interchurch relationships

▪ Variety of music / guest 

musicians

▪ Outreach

▪ Small groups

▪ Long or hard-to-sing 

hymns

▪ Unhealthy snacks

▪ Spaceship

▪ Worrying about money

▪ Rescue Mission



Results of Congregational Survey



Survey Objectives

• Identify strengths and concerns from members’ perspectives

• Identify near-term opportunities

• Identify long-term, strategic issues to be considered during Casting the Vision



Response Summary

Survey Invitations 155

Survey Responses 72

Completion Rate 92%

Average Time Spent 39 minutes

Survey Questions 37



Survey Topics

• Your Relationship and Involvement with Peace

• Your Personal Faith Journey

• Your Opinions about Peace’s Programs and Ministries

• Your Vision for Peace

• About You



About the Survey Respondents



Affiliation with Peace UCC



Years Attending Peace UCC



Zip Code



Anticipate Moving Out of Area in Next Five Years?



Age Range



Relationship Status



Formal Education



Employment Status



Key Finding #1

• Nearly half of the survey respondents cited Peace’s welcoming / friendly culture 

as one of the top three reasons they initially attended Peace UCC.

• Other top reasons were:

• Liked the pastor(s)

• Denominational tie

• Sermons

• Open and affirming



Top Reasons for INITIALLY Choosing to attend Peace UCC



Celebrate this Strength! 

The welcoming church is more of an attitude or disposition.

It represents the mindset of an outward focus

rather than an inward focus. 

It is about serving rather than being served.

~ Thom Rainer

from Becoming a Welcoming Church



Why You Remain / What You Value



Why You Remain / What You Value

We encourage spiritual growth and 

community involvement. We also 

welcome doubt and frustration.

I love the friendliness and 

welcoming presence in all the 

members and people who attend. I 

also feel that Jesus Christ and His 

principles are taught here and 

Pastor Christen always has 

something to say that I hadn't 

thought about before. I feel the Holy 

Spirit present and I love the 

outreach to the community, 

welcoming all people wherever they 

are in their journey. Love, Peace and 

Grace are offered to everyone at 

Peace UCC.
I like the UCC “style” of ministry and 

ability to express MY views on current 

matters.

Peace UCC accepts everyone as they 

are. It warms my heart to know that I 

belong there. Not everything is “thou 

shalt not.”



Key Finding #2

• Respondents have a clear sense of Peace’s congregational identity and a well-

aligned vision of how God is calling Peace into the future.



Congregational Identity

I have a sense of belonging to this 

congregation.

I feel comfortable with Peace's identity 

in light of my personal theological, 

social and political views.

It is easy for me to tell my friends what 

is unique about Peace.

I have a clear understanding of 

Peace’s mission, vision and core 

values/principles.

Being affiliated with Peace has made a 

difference in my spiritual life.



Celebrate this Strength! 

No matter who you are,

or where you are on life's journey,

you're welcome here. 

Here at the United Church of Christ.

Isn’t it time we let the secret out?

~ The Stillspeaking Initiative



Comments: Congregational Identity

I often feel the political 

views, theology and social 

views are not aligned to my 

values. It is a very polarized 

church, and I am often very 

upset after service when I 

feel the pulpit was used to 

stress polarizing political 

issues.

In the past five years 

especially, my spiritual journey 

has grown in areas I’ve never 

expected. I love the ways you 

learn how to love God more 

and more at Peace.



Vision for Peace: What do you sense that God wants to do IN and THROUGH 

Peace UCC over the next five (5) to ten (10) years?

Increase the seriousness with which 

the members understand and follow 

the gospels’ message. Teach the 

members to trust the practicality of 

Christ’s teachings. Encourage the 

members to reach outside of their 

comfort zones to interact with and 

offer support to those on the 

margins.

I want Peace to continue to grow 

and support families in the 

education of their children. I want us 

to have enough funds to repair the 

building which hopefully will allow us 

to grow into adding more families. I 

want Peace to be a resource for the 

community and a place where 

everyone feels welcome.



What does it look like to be a family of God’s people?

It implies that our relationships with 

each other should be deeper and 

more supportive than simply a 

community or circle of friends, and 

that the work we do as a family for 

each other should strengthen our 

living as God’s people. It looks like people who are aware 

and practice the practices of 

Jesus, such as acceptance, 

justice, breaking down walls and 

building larger tables.



What does it look like to be an open and affirming congregation?

Having two gay sons who recently came out, they felt the love and support of the 

people at Peace when they visited with us. No judgment, no odd looks even towards us 

as parents. I love that we are accepting to all people, and when my son and his 

boyfriend do visit together, I know they will be warmly welcomed, and no one will think a 

thing of it. I think it's important to treat LGBTQ people as they are, children of God, no 

worse than anyone else.



What does it look like to daily demonstrate Christian witness?

Daily demonstration of Christian witness means living according to our principles and 

acting in ways that Jesus would recognize as coming from him: loving our neighbors, 

caring for those who need care, showing understanding and humility, etc.

Be kind, speak as though your words 

to someone may be the last they hear 

from you, help when you can, offer 

comfort, be humble, share your gifts, 

be joyful.

We need to examine our individual 

passions for spiritual witness and social 

justice so that when we act publicly it is 

our Christian conviction that fuels our 

witness.



Key Finding #3

• Respondents expressed moderate to high satisfaction with their personal faith 

development and a sense of support from the Peace community of faith, while 

offering a thoughtful array of opportunities to enhance their personal worship 

experience and encourage further spiritual development.



Satisfaction with Faith Journey



Comments: Satisfaction with Faith Journey

Not always in tune with the direction 

of the church.

Not enough Bible study and how it 

relates to today’s society.
Age prevents me from being as active 

as I would like to be.

I have been more intentional about 

my spiritual practices at earlier 

stages of my life. Somehow I have 

let that emphasis slip away.

There’s always room for 

improvement. I never score anything 

the highest.

I am finally worshipping in a church 

that is gay-friendly and really means 

it. They love and accept me just the 

way I am.



The Peace Community of Faith Helps Me Sustain/Strengthen My Faith



Satisfaction with Personal Worship Experience

Sermons

Spiritually meaningful

Children’s message

Quality of music performed by others

Genres/styles of music performed by 

others

Intellectually challenging

Style of worship



Satisfaction with Personal Worship Experience

Time to greet others

Prayers

Worship space

Communion

Time for silent prayer/reflection

Genres/styles of hymns/songs sung 

by congregation

Use of technology



Comments: Enhance Worship

I wish that when worshipers enter 

the Sanctuary they would be quiet 

and stop visiting when the organ 

music starts playing. That is the 

time for reflection and silent prayer.

Encourage expression of personal 

spirituality in worship—having 

individuals write affirmations of faith 

for worship; speak of their faith 

journey in worship as a part of the 

liturgy. More use of the arts in 

worship.

The “family” nature of Peace’s 

services is a plus in its 

wholesomeness, but it can take away 

from the solemnness of worship.

Temperature of Sanctuary is 

usually too hot.



Participation in Spiritual Practices



Comments: How Peace Might Encourage Spiritual Practices

Offer short retreats of 2 or 3 days. 

Develop small groups that meet at a time 

other than Sunday morning. Exploration of 

progressive Christianity in relation to other 

non-Christian faiths. Exploration of 

specific books, Biblical and non-Biblical, 

that individuals would read if they wished 

in conjunction with a particular sermon 

series. 

Have sermons more regularly encourage 

specific spiritual practices on more than a 

one-time basis. Do series of sermons on 

various spiritual practices (different types 

of prayer, exploration of themes like 

confession, forgiveness, gratitude as a 

lifestyle). Delving into the understanding 

of storytelling as a spiritual practice, with 

opportunities for such storytelling.

Have people vote on subjects to be 

discussed at bible studies or adult Sunday 

school and then publish a list of what will be 

studied and when.

More convenient times; making sure people 

of all levels know they're expected and 

wanted.



Top Areas for Desired Spiritual Growth 

Build relationships and Christian Community

Increase my knowledge of the Bible

Deepen my prayer life

Understand my vocation / God’s purpose for my life

Develop closer personal relationship with God/Jesus Christ

Be equipped for mission / social justice work 



Passion for Working on Solutions

Hunger / homelessness / income disparity / poverty

Environment / climate change

Racism / discrimination

Mental health

Interfaith understanding

Immigration / refugee resettlement

Education

Access to health care

Political divisions/unrest

LGBTQ issues



Areas of Personal Concern

Personal stress

Health of family member

Marriage/family relationships

Personal health

Care for aging parent(s)

Companionship



Key Finding #4

• Respondents identified numerous opportunities for improving and starting 

programs and ministries. 



Core Elements of our Mission



Comments: Core Mission

I think the children at our 

church have wonderful 

learning opportunities.

Our little church does a lot for 

the community.

The Care Committee does a 

great job.



Program/Ministry Importance and Satisfaction

Importance
(very important vs. not at all important)

Satisfaction
(very satisfied vs. somewhat/very dissatisfied) 

H
ig

h
e
s
t ▪ Sunday worship (91% very important)

▪ Pastoral care/visitation (84%)

▪ Music, including choirs (77%)

▪ Children’s message (72%)

▪ Children’s church (66%)

▪ Sunday worship (75% very satisfied)

▪ Children’s message (72%)

▪ Music, including choirs (61%)

▪ Pastoral care/visitation (50%)

▪ Children’s church (48%)

L
o

w
e
s
t ▪ Adult book club (31% not at all impt)

▪ Breakfast with Santa (31%)

▪ POP UP (27%)

▪ Holiday Bazaar (20%)

▪ FtW Rescue Mission (15% dissatisfied)

▪ Pastoral care/visitation (8%)

▪ Growing Hope Globally (6%)



Key Finding #5

• Respondents recognize that strengthening internal processes and practices 

and engaging a broader base of members will be essential for Peace to sustain 

current programs and ministries and to continue to grow our family.



Organizational Processes

Leadership

Communication

Financial/resource management

Vision and strategic planning

Volunteer engagement

Decision-making

Innovation and change

Conflict management



Management Practices

Responsiveness of church office

Focus of the Governing Board

Administrative support for volunteers

Transparency of inner workings

Committee accountability

Committee structure



Communication

Worship bulletin

Personal email, text or call from pastor/staff

Announcements during worship service

Congregational meetings

Information conversations with friends

Bulletin boards

Email newsletter

Church website

Facebook page



Comments: Processes and Practices

I think we need to take a good hard look at the running of Peace 

Church, not only from a financial standpoint but also a leadership 

standpoint. We have become very laid back in the running of the 

Church. This also includes how we approach our ministries we 

support. We are always good at talking about what we want to do but 

we fail with follow through, and consistency. We tend to spread 

ourselves thin over many community ministries that we can't keep up 

on. We need to look at who truly wants to spend time volunteering, as 

it is always the same people doing the same things.



Current Participation in Ministry

Giving

Worship and music

Fellowship / hospitality

Local mission

Committee membership/leadership

Discipleship / Christian education

Global mission



Involvement Change (2 years)



Comments: Involvement

Family commitments are high, 

and it has decreased my 

involvement. I would prefer to 

help from home with needed 

activities (baking, making 

flyers, making phone calls).

Serving on these committees 

has allowed me to develop 

close friendships that I would 

not necessarily have had 

before.



Engagement-Determining Factors

Make an impact on a cause I believe in

Time commitment / length, frequency, day/time of meetings

Asked or invited

Community / opportunity to get to know others

Aligns with my spiritual gifts

Opportunity for spiritual growth

Other

Availability of child care



Individuals/Families Invited to Visit Peace in Past Year



Comments: Final Thoughts

Multiplying our effectiveness by 

working with other faith communities, 

public agencies, social welfare 

agencies, educational institutions, etc. 

to pursue social justice issues in our 

community.

Rotate greeters frequently. Provide an 

information handout about our church 

to give to neighbors. Provide 

transportation for evening worship and 

programs. Continue using the organ 

during worship. Clean carpets in 

sanctuary. Pay janitor. Increase 

sanctuary lighting. Play soft organ 

music during communion.

I feel it will be important to ensure our 

children are programmed for as a 

foundation for our church.

I think the social issues we tackle are 

very important. I believe an inclusive 

environment is essential to our growth 

and sense of community.



Table Exercise

1. What pleases you about the survey results?

2. Is there anything that surprises or concerns you?

3. Do you have any further feedback for the Board and the Casting the Vision Task 

Force in advance of their November 16 planning retreat?

4. Do you have any questions at this time about Casting the Vision?



Table Reports



Next Steps

By Wed Nov 6 Post this presentation on the website

By Fri Nov 8 Send out Board/Task Force retreat agenda and prework

Sat Nov 16 Board/Task Force retreat

Early December Congregational update

January Strategic recommendations



THANK YOU FOR YOUR PARTICIPATION!


